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The Delivery Dilemma
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Local Physical Distance Global

If you insist on handing a paper letter to someone living across the world, they will never receive it.
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The Core Thesis of Adaptive Delivery

Message |
The truth of the good news. The delivery mechanism. Ensuring the specific person
It stays exactly the same. It constantly changes to actually receives and
fit the receiver. understands the message.

You change the delivery method so the person can receive it,
but you never change the words inside the letter.



The Crisis in 1879
New York City

Historical Context
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The Problem

Tens of thousands of working-class immigrants
were arriving daily at the city's ports.

The Conflict

Simpson led 100 Italian immigrants to Christ
directly on the docks. When he asked the church
board to admit them, the leadership “kindly but
firmly refused.”




A Collision of Delivery Methods

Traditional Church

Formal, upper-class, required
families to pay for specific pews.

Dimension 1:

Environment

Dimension 2:

Language

Dimension 3:

Attitude

Highly refined English.

Fearful of being overrun by
poverty; explicitly did not want
them present.
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A Radical Methodological Pivot

Step 2: The Relocation.

He stopped expecting _
them to come to him. He Step 3: The Redesign.
rented public music halls He used simple, everyday

an_d took the message language and wrote _
straight to the docks and E. catchy, upbeat, energetic
street corners. 4 / hymns that made sense

Step 1: The Resignation.
Simpson left his highly
respected pulpit and a

massive modern-equivalent

salary of $165,000.

It was a carefully crafted
decision to side with the
immigrants over the
wealthy institution.

to the common worker.

m

I'he church must adapt its ways to reach the lost—not the other way around.
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THE BIBLICAL BLUEPRINT FOR ADAPTABILITY
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THE STRATEGY L

| am flexible, adaptable, and able
to do and be whatever is needed for
all kinds of people.
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THE FOUNDATION:
ANS 9:19-23
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Paul’s declared framework
for sharing the good news.
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offer salvation and bring many to Christ.
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THE ULTIMATEAIM

To use every means at our disposal to

It is not about building a respectable
reputation or showing off knowledge.
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The Absolute Stakes
of the Message

Why Is the business of presenting the good news s
so incredibly serious? Because for the individual, the
stakes are absolute. Left to ourselves, we will never bridge

the gap to a holy God.

The envelope changes. But the letter we must deliver contains an urgent, unchancins =onlits
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Missing the Infinite Mark

' The Biblical Reality (Romans 3:10-23)

No one is righteous or naturally perfect.
Everyone has fallen short of God’s
18 glorious standard. Ej

God'’s Perfect Goodness /
Infinite Glory
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The Etymology

The word Paul uses for “sin” originally
comes from an archery term that literally

| means "to miss the bullseye.” |
- =

The Insight

This truth isn't meant to defeat us in
sadness. It is meant to strip away our
pride. We cannot appreciate the cure
LI_ until we acknowledge the illness. _]J
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The Inherit ance [Hzﬁaung%i:?z} Sin entered the world through one man,

- Adam

and spiritual death followed in hot pursuit.

of Brokenness

Acts like a highly contagious inherited
disease or a spiritually genetic trait
passed down to every generation.

Bad Broken Surrounding
Choices Relationships Sadness

| The Symptoms Today |
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A Ledger of Two Systems

Romans 6:23 establishes only two possible paths.

Column A: The Wages Column B: The Gift
(What is earned) (What is freely given)

The Work:

The Work: None. A gift cannot be bought,

Willful rebellion and sin. worked for, or earned.

The Delivery:
Completely free, handed out

The Paycheck: nr of pure love, wrapped in a
Splntual death and relationship with Jesus.
separation from God. The Result:

Eternal Life.




Rescue at the Abslute Lowest Point

' Transactional vs. Unconditional Love:
| Human love is mostly earned—we risk
) our lives only for the deeply good. God's

.f' ] love works completely differently.

The Timing of Grace
(Romans 5:6-8)

Jesus did not wait for us to clean up
our act or become highly religious.
Christ arrived at the exact moment we
were “utterly helpless” and right in the
middle of our mess. His love is not
based on your performance.

Y-AXxis
Human Condition / Worthiness
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The Mechanism of Response

Romans 10:9-10: Moving from condemnation to freedom requires two connected steps.

Naturally Overflows @
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Step 1: Believe in your Heart Step 2: Confess with your Mouth
Trusting completely in the victory of True faith cannot stay hidden. It voices
Jesus—knowing He died for your sins allegiance, declaring out loud that Jesus
and was raised back to life. is the master of your life going forward.

God doesn't ask you to pass a difficult test or
climb a mountain. Just believe and declare.



The Letter Has Been Delivered
S Q&

You are valued
unconditionally, exactly
where you are.

The core message of
God's love letter has not
changed and never will.

r o fi: 3
- 2 - - L ¥ g g "
P o) - Vi o ;i ; o
i e, g . ! rdw F
N B s L5
i or, - .
" ool
ey = " .?""..'\- . i :
§ o Tt = T, gy 3 s ] - i
¥ r = i ! e -
. g 4 g
s L4 - T -
] r i Rl T 3 ¥ P n .
- S . o e o Forny
- o i . T o
e g B = R i E A P
.\ I . e, % o e - % P e e | -
. = T s "'-i-' - ‘:r.-- . r i ~ T
b c - B i i, T & gy -
- g o s 7 1
T SR
o s e -D
.'I.. .*'-- ¥ r ¥ # .‘F-- ‘e - I
oy ! - 2
ol - T
' 1
e 3 ¢

The heavy wages of your === R G= > ol < The delivery method was

sin have been fully paid. 7 ~~ 4 d adapted today—through

this very message—so that
you could hear it clearly.
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An Open Door for Conversation

Freedom from bondage and a new life in God’s
family can be yours today.

No arm-twisting. No pressure. Just an open door.

- Next Steps: If you want to talk about what |
~ you've read, reach out. Come up after a service,
send a text, or email Pastor Ken. The |
- conversation is ready when you are.
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